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Introduction

Studying psychology in various contexts presents 
challenges, particularly in team psychology, which 
examines how team structures and learning processes 
affect dynamics. This research focuses on Bachelor’s 
and Master’s students to gain insights into their 
communication and teamwork skills. Key soft skills 
highlighted include Clear Communication, Active 
Listening, Empathy, Adaptability, and Conflict Resolution. 
Developing these skills enhances individual performance 
and fosters a culture of collaboration. Leaders who 
prioritize empathy and active listening promote open 
communication and improve team dynamics. With 
advancements in technology, virtual training offers new 
ways to cultivate these essential skills, contributing 
significantly to personal and organizational success 
(Amer, 2008, Soft skills at work: Technology for career 
success; Goleman, 1996, Emotional intelligence: Why it 
can matter more than IQ; Veritasium, 2012, The science 
of thinking).

Roles and Responsibilities in Team Analysis

Understanding team roles is essential for fostering 
accountability and efficiency. Clearly defined roles allow 
members to use their expertise effectively. The Leader 
facilitates decision-making and ensures every voice is 
heard. The Analyst uncovers trends from data to inform 
strategic decisions. The Innovator generates fresh ideas 
and promotes creative problem-solving. The Coordinator 
manages resources for seamless collaboration, while 
the Supporter creates a positive atmosphere, enhancing 
productivity (Belbin, 1993, A team role inventory ; Belbin, 
2010, Team roles at work).

Conflict Management Styles

Effective teamwork requires managing conflicts arising 
from differing viewpoints. The five main conflict 
management styles are Avoiding, Accommodating, 
Competing, Compromising, and Collaborating.

Decision-Making in Teams

Critical thinking is vital for leaders, affecting team 
decision-making, which can be influenced by varying 
perspectives. Teams decide on methods like consensus, 
majority rule, delegation, or unanimity, each with its pros 
and cons regarding speed and buy-in.
(Bioteams, 2008, Seven team decision-making methods).

Abilene Paradox

The Abilene Paradox is a situation where a group makes 
decisions contrary to members’ preferences, often due 
to a desire for harmony. Unlike groupthink, it arises 
from misperceptions of others’ opinions. Understanding 
this dynamic is crucial for effective collaboration and 
addressing group polarization (Kim, 2001, A comparative 
study of the ‘Abilene Paradox’ and ‘Groupthink). 

Conformity and Reactions in Teams

Conformity can enhance cohesion but may also lead to 
risks like groupthink and social loafing. Groupthink stifles 
dissent, leading to poor decisions, while social loafing 
refers to reduced effort in a group. Encouraging open 
communication and recognizing individual contributions 
can improve team effectiveness (Harvey, 2022, How to 
steer clear of groupthink; Forsyth, 2020, Resisting health 
mandates: A case of groupthink?).

Online ISSN: 3007- 8768



31CamEd Business Review
January - June 2025

Intervention Situations in Teams

Effective intervention is key when facing team 
dysfunctions, such as conflicts or poor performance. 
Addressing issues promptly through mediation and 
implementing leadership coaching can restore harmony 
and improve outcomes (Karau & Williams, 2020, Social 
loafing in organizational work groups: The mitigating 
effect of team reflexivity; Tosuntaş, 2020, Diffusion of 
responsibility in group work: Social loafing).

Management or Leadership 

Management and leadership are distinct but 
interconnected. Management focuses on organization 
and efficiency, while leadership inspires and motivates 
toward a shared vision, fostering a positive culture. Both 
roles are crucial for effective team dynamics (Dolan & 
Baker, 2024, Can the hard man of Brexit fix corporate 
groupthink? ).

Motivational Factors in Teams

Motivation is essential for team performance. Key factors 
include Recognition and Rewards, which acknowledge 
efforts; autonomy, which boosts creativity; purpose, 
which aligns tasks with a greater vision; and Growth 
Opportunities, which provide professional development. 
Understanding individual motivators is crucial for 
sustaining high performance.

Trust and Collaboration in Teams

Trust is essential for effective collaboration and innovation 
within teams. When members have confidence in each 
other, they are more likely to share ideas, take risks, and 
give feedback. Building this atmosphere of trust relies 
on transparency and open communication about goals 
and challenges. Key components include Reliability and 
Mutual Respect. Likewise, to cultivate trust, consider 
these practices: Active Listening and encouraging 
Creativity, Upholding Professional Standards,Clarity of 
Expectations, Regular Meetings, and Demonstrating 
Commitment. A strong commitment to fostering trust 
enhances collaboration and drives success, creating a 
vibrant community for all members (Schrage, 2024, How 
high-performing teams build trust).

Diversity in Teams

Diversity in the workplace encompasses various factors 
like educational backgrounds, cultural influences, work 
experiences, and socio-economic statuses. Diverse teams 
contribute unique perspectives that enrich organizations, 
but realizing this potential requires a strong commitment 
to inclusion, where every voice is heard and valued. Key 
components for effective diversity management include 
cultural sensitivity, which involves understanding and 
respecting different cultural norms and communication 
styles, and adaptability, which allows for modifying team 
processes to accommodate diverse needs. Organizations 
that embrace diversity often lead to creativity and 
resilience, effectively navigating today’s evolving 
landscape. (TED Talks, 2015; TED Talks, 2019).

Cultural Factors in Teamwork

Cultural influences significantly shape teamwork 
dynamics, especially in multicultural teams, presenting 
opportunities for synergy and unique challenges. Key 
considerations include individualism vs. collectivism, 
power distance, and time orientation. Promoting these 
cultural nuances is essential for effective teamwork in 
our interconnected world. Cultural factors, shaped by 
demographics like age, gender, and ethnicity, enrich 
collaboration and inspire innovative thinking (Wikipedia 
contributors, n.d.Hofstede’s cultural dimensions theory. 
Wikipedia, The Free Encyclopedia). 

Ethical Factors in Teams

Ethics are essential for integrity within teams, fostering 
collaboration and trust. Key considerations include 
Fairness, Transparency, Accountability, and Respect. 
Integrating these ethical practices cultivates trust and 
creates a positive culture that supports long-term 
success (Johnson, 2018, Organizational ethics: A practical 
approach; Northouse, 2021, Leadership: Theory and 
practice ).

Methodology

This study examined the experiences of undergraduate 
and graduate students at CamEd University in Cambodia, 
focusing on those in the Team Psychology course during 
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the second semester of the 2024-2025 academic year. An online questionnaire collected demographic information, 
such as participants’ fields of study, ages, and genders. After completing the course, students provided insights through 
two open-ended questions about the importance of team psychology and teamwork dynamics. The responses from 
110 participants reveal their perspectives, with Figures 1 and 2 highlighting the key themes and words from their 
narratives.

Top 10 Keywords

Figure 1. Remarkable Keywords in Open Ended questionnaire

Sentiment Analysis by Demographics

Figure 2. Role of gender in Teamwork report
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The first open-ended question asked: 1. How can 
teamwork improve outcomes of the team and 
workplace?

In general, they reported:

Teamwork enhances outcomes by improving effectiveness, 
fostering strong bonds, and encouraging idea exchange 
among members. It promotes collaboration, effective 
communication, and appreciation of diverse perspectives, 
creating a motivating atmosphere. The phrase “teamwork 
makes the dream work” highlights how diverse skills 
contribute to creativity and problem-solving. Successful 
teamwork is based on clear goals, determination, 
and mutual understanding, increasing productivity 
and employee satisfaction. Teamwork is essential for 
success in personal and professional settings, enhancing 
efficiency, quality, and relationships.
In the second question, 2, please briefly share your 
attitudes about the importance of teamwork in your 
personal and social lives.

In general, they reported:

Teamwork is vital in personal and social life as it 
promotes growth, enhances communication, and 
fosters connections. The experiences have shown that 
collaborating helps share ideas, solve problems, and 
achieve common goals. It simplifies tasks, builds strong 
relationships, and enhances personal growth. In social 
settings, teamwork strengthens communication skills 
and reduces stress while fostering a sense of belonging. 
Recognizing different working styles encourages 
collaboration, trust, and resilience, ultimately leading 
to greater productivity and innovation. Teamwork is 
essential for personal and social success, enabling us 
to reach our full potential and enhance community 
dynamics.

Finding and Discussion

The online questionnaire revealed that 93.3% of students 
studied finance and accounting, 2.8% in marketing, and 
1.9% in management. Most participants were aged 20 
to 25, with 72.9% identifying as female and 27.1% as 
male. In analyzing responses about team psychology, 
“teamwork” was the most mentioned keyword, followed 
by “personal,” “social,” and “help.” All participants agreed 
that studying team psychology enhances individual 
performance and social skills. The findings highlighted 

teamwork’s importance in improving communication, 
productivity, and interpersonal relationships while 
fostering a supportive environment. However, it is 
important to acknowledge and address challenges within 
teamwork.

Conclusion

In conclusion, the findings from the online 
questionnaire highlight the crucial role of teamwork 
in both professional and personal settings, offering 
significant benefits. Most participants were finance 
and accounting students, primarily females, indicating 
the broad relevance of teamwork concepts. The 
responses emphasized teamwork’s contribution to 
personal development, performance, and social skills. 
Key themes included “teamwork,” “personal,” “social,” 
and “help,” with all participants acknowledging the 
influence of team psychology on individual performance 
and interactions. The analysis shows that teamwork 
enhances productivity, communication, and problem-
solving through collaboration. Effective task delegation 
according to individual strengths leads to efficient 
workflows, promoting empathy and respect. Teamwork 
also develops vital social skills like conflict resolution and 
adaptability, positively impacting individual well-being. 
However, unequal participation can hinder effectiveness, 
highlighting the need for strategies to optimize teamwork. 
Overall, this study reinforces the importance of teamwork 
in driving success, enhancing communication, fostering 
innovation, and supporting mental well-being.
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