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Introduction

In a world where competitive landscapes shift rapidly
and customer expectations evolve overnight, businesses
must look beyond conventional digital upgrades. The next
frontier lies in deeply embedding two complementary
forces: Artificial Intelligence (Al) and Collective
Intelligence (Cl). While Al delivers automation, scalability,
and predictive power, Cl ensures adaptability, creativity,
and organizational learning. When these elements are
integrated across all business functions, they do not
merely optimize workflows, they create organizational
excellence.

This article explores a structured roadmap for digital
transformation in an organization, fostered by combining
Al and CI. Drawing on real-life examples from France’s
innovation- rich  economy and Cambodia’s agile
emerging market, this article reveals the advantages of
implementing cross-border digital co-creation between
the global north and the global south with France and
Cambodia imagined in an empirical context that could
produce intelligent, resilient solutions capable of thriving
in tomorrow’s complex business landscape.

Rethinking administration: From routine to strong
support for the organization

Administrative departments often sit at the operational
core of an enterprise, orchestrating internal
communications, coordinating schedules, and managing
documentation.

Traditionally seen as cost centers, these functions can be
reimagined as strategic hubs when powered by Al and
enriched by collective insights.

In France, Schneider Electric has automated much of
its internal request management using multilingual
Al chatbots and integrated scheduling tools within
Microsoft 365. These tools free administrative teams
from routine coordination tasks, allowing them to
focus on workflow innovation. Similarly, in Cambodia,
a mid-sized distribution firm introduced Al scheduling
and digital assistants alongside Slack channels, where
employees flagged inefficient approval processes. This
feedback loop allowed the Al system to refine process
suggestions, reducing administrative cycle times by 15%.

Cross-border digital collaboration between French
and Cambodian firms in this context enables mutual
benefit. France can contribute standardized, scalable
toolkits, while Cambodian teams offer on-the-ground
flexibility and insights to localize solutions. The result is
an administrative backbone that is both intelligent and
culturally adaptive.

Elevating Back-office operations through Process
Intelligence:

Back-office departments, including logistics,
procurement, and data entry, form the invisible engine
that powers customer-facing activities. These functions
often operate in silos, but

with Al-driven automation and Cl-enabled knowledge
sharing, they can evolve into interconnected systems of
intelligence.

French conglomerates such as Siemens have successfully
implemented Robotic process automation (RPA) using
tools like UiPath and Microsoft power automate to
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streamline procurement and supplier coordination.
These technologies not only reduce manual errors but
also uncover patterns in supply chain inefficiencies. On
the other side of the globe, DKSH in Cambodia mirrored
these innovations by deploying automation in inventory
and order management, achieving a 30% reduction in
processing time.

The strategic advantage of cross-border co-creation lies in
adaptability. French standards and compliance practices
can anchor operational models, while Cambodian back-
office teams, with their real-time responsiveness, can
fine-tune systems for fluctuating regional demands. This
bilateral feedback loop creates a dynamic knowledge
base that feeds into Al systems for continuous process
refinement.

Transforming Finance into a Strategic Nexus:

Finance departments are no longer limited to number-
crunching. With the advent of Al, they have become
centers for strategic forecasting, real-time risk
assessment, and data- driven decision-making. When
augmented with Cl, financial planning becomes inclusive,
scenario-based, and responsive to organizational needs.

BNP Paribas in France exemplifies this shift, employing
Al to enhance liquidity forecasting, fraud detection, and
compliance reporting. Similarly, Amret, a Cambodian
financial institution, applies Al-driven analytics to assess
microfinance loan risks, using local data to make rapid,
customer-centric decisions.

This financial duality offers compelling grounds for cross-
border co-creation. France brings mature regulatory
frameworks and predictive models, while Cambodia
contributes granular market data and behavioral insights.
The integration of these assets allows for the co-design
of financial systems that are globally robust and locally
responsive, empowering organizations to navigate
economic volatility with strategic clarity.

Reinventing Human Resources with Data and
Empathy:

Human Resources (HR) is undergoing a profound
transformation. No longer limited to hiring and
compliance, HR now plays a pivotal role in shaping
organizational culture and performance. Al contributes

by streamlining recruitment and analyzing engagement
trends, while Cl unlocks the collective voice of employees
to drive inclusive policy-making.

In France, Orange leverages Al to detect skill gaps and
align employee learning paths with organizational goals.
In Cambodia, several distribution firms have adopted
Leena Al for talent matching and Officevibe to capture
employee sentiment. The combination of these tools
provides HR leaders with a multidimensional view of
their workforce, balancing data with empathy.

Franco-Cambodian collaborations in HR can produce
promising outcomes, particularly in designing joint
training programs. French institutions contribute rigor in
curriculum development, while Cambodian counterparts
infuse local cultural understanding. These virtual
training ecosystems foster cross-cultural competence
and workforce resilience, traits critical in today’s
interconnected world.

Sales Intelligence: Personalization at Scale

In the sales function, the fusion of Al and Cl creates
unprecedented opportunities for personalization and
agility. Al-powered customer relationship management
(CRM) systems offer predictive analytics, customer
segmentation, and dynamic scheduling. Meanwhile, Cl
ensures that feedback from the field shapes future sales
strategies.

French beauty giant L'Oréal uses Al-enhanced CRM
tools to drive omnichannel personalization, adapting
product offers based on real-time customer behavior.
In Cambodia, Vattanac Brewery has implemented Al to
segment its customer base and optimize sales routes,
significantly improving market penetration.

Cross-border integration in sales provides a strategic
edge to an organization. France offers tested CRM
infrastructures, while Cambodia’s dynamic market
feedback helps localize outreach efforts. The synergy
between structure and responsiveness enables the
development of truly global customer engagement
platforms.
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Optimizing Installation Teams: The last mile
reimagined

The installation phase is where customer experience is
either validated or undermined. Al optimizes technician
dispatch, manages inventory for installations, and
enables remote diagnostics. Cl platforms allow installers
to provide feedback that refines training and product
design.

European service providers like those using OptimoRoute
reduce technician downtime and improve service
accuracy with Al dispatch tools. Cambodian firms have
followed suit, applying similar systems to increase the
accuracy of last-mile service delivery. Feedback from field
technicians is captured through platforms like Confluence
and looped into Al models to improve deployment
algorithms.

When French and Cambodian firms co-develop
installation protocols, they achieve not only technical
efficiency but also cultural alignment. For example,
localized training informed by Cambodian installers’
feedback can be scaled through French digital learning
tools, ensuring quality across geographies.

Integrating intelligence across enterprises:

The ultimate value of Al and Cl lies in their integration
across departments. A centralized intelligence layer,
powered by real-time dashboards and collaborative
platforms creates a unified operating model. In Cambodia,
a distribution company successfully integrated

Power Bl with Microsoft Teams and Miro, facilitating
seamless collaboration across departments and locations.

The result was a measurable impact: a 22% reduction in
operational costs, a 17% boost in employee engagement,
and a 26% increase in customer satisfaction. These
outcomes were driven by the synergy of French Al
frameworks and Cambodian adaptability, showing that
digital transformation is most powerful when it is both
intelligent and inclusive.

Conclusion: Towards collective digital leadership

As digital transformation becomes the cornerstone of
competitiveness, the future belongs to organizations that
harness both artificial and human intelligence, across
borders, cultures, and industries.

France brings depth in technological rigor, regulatory
discipline, and systematized innovation. Cambodia
contributes agility, creativity, and a culture of rapid
adaptation. Together, these strengths form a blueprint
for co-creating intelligent enterprises that are more than
digital, they collectively evolved.

By embedding Al and ClI not only within departments
but also within the culture of collaboration, companies
can transform into responsive, resilient, and globally
connected organizations. The tools are accessible to
everyone, the models are already tested by different
entities, so the time to co-create the future is now...

CamEd Business Review 2 1
January - June 2025
Online ISSN: 3007- 8768





